. ‘Our aim is to work together
Somers Town Future Neighbourhood 2030 — Phase three in a harmonious way and

with a positive intent. We are
a community’.

. (Quote from an attendee at the
Working Together Agreement Future Neighbourhoods Event
on 19 February 2024)

1. Why is it important to have a Working Together Agreement?

Somers Town FN 2030 partners would like everyone to be who they are and feel listened to,
valued and respected. As one of the most ethnically diverse wards in Camden, we would like
to ensure we reflect the diversity of the ward and the borough of Camden working
collaboratively to better understand our specific communities, valuing and celebrating our
differences and how these add to our culture.

This agreement will build on and be mindful of Camden Council's community approach,
including the following key principles:

e Be a relational organisation - Camden is committed to becoming a more relational
organisation and this means moving to a more human-centred environment with trust and
inclusion at its heart.

e Zero tolerance to discrimination - Camden has a zero-tolerance approach to any form
of discrimination and this applies to all members of staff, managers, clients and visitors of
the organisation regardless of age, disability, sex, gender reassignment, gender identity
and expression, pregnancy, race (which includes colour, nationality and ethnic or national
origins), sexual orientation, religion or belief, or marital status.

e Everyone must feel valued, safe and respected - Camden makes brave and radical
decisions to ensure they eliminate any obstacles to people being their best selves at work
and in their communities.

2. Group Meetings

Somers Town Future Neighbourhood Meetings play a vital role in building a positive group
culture, reinforcing a shared sense of purpose and strengthening relationships among group
members. They also help to connect us to how our contributions work towards achieving our
ambitions.

They are spaces which enable us to bring together our knowledge, skills, experience, ideas
and efforts to solve challenges collaboratively — and in doing so, help all partners to feel
included, empowered, and valued.

Group meetings are essential for creating moments of connection to our work, Camden, and
each other.

Meetings will be arranged with plenty of notice (at least 2 weeks if possible) to be respectful
of everyone's time. Actions from meetings are to be circulated as soon as is feasible to all
parties to help hold us each accountable.

2.1. Our meetings will offer:

I. A collaborative space to facilitate group work by bringing individuals together to
discuss ideas, and challenges, and find collective solutions

IIl. A decision-making forum to foster shared responsibility and ownership of work

lll. A problem-solving arena where challenges are openly discussed and collaborative
problem-solving takes place

IV.  Motivation and alighment to recognise achievements, boost morale, and align group
members with organisational goals, fostering a positive work culture
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V.

Opportunities to Build relationships by creating a space to check in with one
another, understand what’s going on for them and their well-being and build strong
relationships to be built among group members

2.2. Our meetings principles

The six principles below will be used as a guiding framework for our meetings. Each of the
principles is further developed in this document’s appendix

l.
Il.
M.
V.
V.
VI.

Encourage patrticipation

Be mindful of everyone’s needs
Listen effectively

Use empathy and reflection
Practise psychological safety
Bring meetings to a proper close

3. Our collaboration principles

l.
Il.
M.
V.
V.
VI.
VILI.

Work together so we complete a task or reach a common goal more effectively
Collaborate across the communities so we create multi-disciplinary teams
Respect and value each other’s experiences, opinions and points of view
Recognise each other’s strengths and qualities

Trust each other

Be committed to finding solutions to problems when they arise

Agree to share information according to agreed data protection policy

4. Tackling Difficult issues

When dealing with difficult issues we want to create a space where everyone feels valued and
heard. We understand it may feel difficult to raise difficult issues but we encourage everyone
to speak up so we can have a positive and safe environment for everyone.

By promoting our positive intent, we can support each other to deal with difficult issues
together positively and constructively.

There are three possible pathways when looking at resolving issues/conflicts. We will always
try to resolve any issues that might arise through positive and constructive dialogue and will
do our best to deal with issues through informal meetings.

Informal meeting - An informal meeting may help those involved to understand the
effects of their behaviour and hopefully agree to change it. You can arrange this
meeting yourself or you prefer to be supported by another member of the group. During
the meeting, we should acknowledge what each person is bringing to the table. We'll
use language which shows our empathy and understanding.

Mediation — If we are unable to resolve the issue through an informal meeting,
mediation will be offered as a means by which to address the issues. This will be an
opportunity for you and the other person to talk about the issue with the support of an
independent person (the mediator). The mediator will help the parties explore the issue
and how things might be improved.
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Ill.  Formal procedure - Finally, if we cannot sort out the issue through mediation, we can
consider a formal procedure with an investigation.

‘We are included in this group because we have good intentions and want to work towards
something positive’ (Quote from an attendee at the Future Neighbourhoods Event on 19
February 2024)

Appendix to Working Together Agreement
Group meeting - principles, techniques and tips

I.  Encourage participation

During the meeting, all group members must have the opportunity to participate in the
discussion. Here are a few tips on how to do this:

e Stay focused on the topic you’re discussing —
If you find the conversation becomes broader it may be a sign that more information
needs sharing or a follow-up meeting on that topic is needed

e Invite those who haven’t spoken to share their thoughts or questions
Ask each individual to take it in turns to share their views so that everyone has a
space to contribute

e Be open to hearing views that are contrary to the majority
This often leads to creative problem-solving and unique ideas flourish!

e Ask open and reflective questions (see more details on this below)

.  Be mindful of everyone’s needs

Everyone absorbs information differently, so it’s important to continuously seek feedback from
the group about what could be done differently to ensure everyone feels included and valued
during group meetings.

Try using a range of approaches such as written and verbal communication, and facilitating
interactive discussions by using Post-it notes. If the meeting is being hosted virtually, use
online tools (such as Whiteboard and Google Jamboard) to encourage collaboration in
different ways.

lll.  Listen Effectively

Effective listening is the ability to be attentive and take in what is being said while reserving
judgment. Here are some suggestions to support effective listening:

e Lean into your curiosity during the conversation so that you start to notice subtle shifts in
energy, tone, the pace of the way someone is speaking, facial expressions, their body
language. These are all attributes of active listening, and they can help provide you an
insight into how someone is feeling or thinking in that moment.

e Ask open questions to understand rather than respond so you open up the discussion and
invite views. Some examples of open questions include,

o Can you tell me more about that?’

o What assumptions might we be making about this situation?’


https://lbcamden.sharepoint.com/sites/O365CL/SitePages/Digital%20Tool%20-%20Microsoft%20Whiteboard.aspx
https://workspace.google.com/products/jamboard/
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o How might we progress this?’
o What are your thoughts about X, Y, Z?’

By questioning and commenting on ideas, you create a better understanding of what is being
shared and support the group to narrow down ideas and actions.

IV. Use empathy and reflection

Like effective listening, empathy and reflection are also fundamental to learning, building
understanding and relationships during group conversations.

e Look at the topic from multiple views. Empathy is our ability to see a situation from
perspectives other than our own, including the speaker.

e Continuously reflect on what has been said. Reflection allows us to analyse,
evaluate and make connections between what we read and hear. It also allows us to
check our understanding with others or helpfully challenge their viewpoint.

e Turn cameras on when meeting online. Where the meeting is held virtually, it is good
practice and respectful for all attendees to turn their cameras on.

V. Practise psychological safety

It's important to create an inclusive environment during group meetings to ensure that
everyone feels valued and recognised for their contributions. Everyone in a group meeting
setting has a part to play in ensuring that others feel heard and respected.

What is psychological safety?

Group psychological safety is a shared belief held by members that it's OK to take risks, to
express their ideas and concerns, to speak up with questions, and to admit mistakes — all
without fear of negative consequences. As Amy Edmondson, who created the term puts it,
“it’s felt permission for candour.”

Tips for practising psychological safety

e Create a space where everybody feels comfortable to speak. All group members
should feel confident that they will not be singled out for sharing unique ideas,
guestions, concerns, or making mistakes. To enable this, group members must be in
a space where they feel comfortable to be open and honest.

e Be open to diverse ideas. Effective groups need diverse ideas and opinions on
issues. They must be expressed while respecting the dignity of others.

e Role modelling can create better psychological safety. You can also try being open
about what’s going well and what’s not going well — offering a space for others to do
the same and for the group to share their learning as a result.

VI.  Bringing the meeting to a close

Towards the end of the meeting, it is important to check everyone’s understanding and decide
on the next steps. Start by asking whether everyone got what they needed from the
discussion and whether there is anything else that needs to be shared with the group. The
discussion might prompt you to:

e Agree and take forward actions - look for consensus and ensure the views of others
are reflected in the actions, i.e. what the majority of group members can agree on.
Ensure that the group understand the reasons for the actions and, is committed to
taking these forward as a group.
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Seek information or guidance from wider colleagues — acknowledging that the
group may not have all the answers in the meeting and would benefit from coming
back to the discussion with more insights.

Keep an ‘open door’ - so that group members feel able to come back to you with
further thoughts and questions once the meeting has finished

Arrange a follow-up meeting in the future — to focus on a particular issue or topic.
Remember to share the outcomes of the meeting with those who were able to attend
so that they can also contribute their ideas and thoughts.
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— Together Principles

Our key values

Focus on building relational connections with trust and inclusion at its heart
Everyone must feel valued, safe and respected
Zero tolerance to discrimination

Group meetings

Our meetings play a vital role in building a positive group culture, reinforcing a shared sense
of purpose and strengthening relationships among group members.

Our meetings offer
A collaborative space to facilitate group work by bringing individuals together to
discuss ideas, and challenges, and find collective solutions
A decision-making forum to foster shared responsibility and ownership of work
A problem-solving arena where challenges are openly discussed and collaborative
problem-solving takes place
Motivation and alignment to recognise achievements, boost morale, and align group
members with organisational goals, fostering a positive work culture
Opportunities to build relationships by creating a space to check in with one another,
understand what'’s going on for them and their well-being and build strong
relationships among group members

Our meetings principles
Encourage participation
Be mindful of everyone’s needs
Listen effectively
Use empathy and reflection
Practise psychological safety
Bring meetings to a proper close

Our collaboration principles

Work together so we complete a task or reach a common goal more effectively
Collaborate across the communities so we create multi-disciplinary teams
Respect and value each other’s experiences, opinions and points of view
Recognise each other’s strengths and qualities

Trust each other

Be committed to finding solutions to problems when they arise

Agree to share information according to agreed data protection policy
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