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An introduction to the Future
Neighbourhoods 2030 programme

The Future Neighbourhoods 2030 (FN2030) initiative is a transformative programme
aimed at making London greener, healthier, and more resilient by 2030. Funded by the
Mayor of London’s Green New Deal Fund, it focuses on co-designed solutions in 12
neighbourhoods.

Of these projects, Somers Town in Camden and Notting Dale in Kensington and Chelsea
have been selected as exemplar neighbourhoods, receiving funding to both develop
strategies and deliver a wide range of community-led, innovative and pioneering projects.

Key to the success of FN 2030 is its appreciation of the value a place-based approach to
decarbonisation can have. Evidence from the programme so far shows that this place-
specific approach has been highly cost-effective with wide societal and economic
benefits.

By promoting community ownership and co-design, FN2030 not only stimulates
behavioural change but also ensures that projects are deeply rooted in local needs and
aspirations. This collaborative framework is designed to be replicable, offering a
blueprint for other areas to follow in creating sustainable urban environments.

The programme is a three-year initiative with a phased approach. Designed to adapt
dynamically, it focuses on immediate impact and long-term planning through practical
projects aligned with the Mayor’'s Green New Deal themes: Retrofitting buildings; Smart
energy; Circular economy; Air quality; and Greening and climate adaptation.

Project introduction

Under Phase 1 of the programme, Future Neighbourhoods 2030 funding was secured
towards the cost of installing internal wall insulation (IWI) in 50 council-owned
properties. Internal wall insulation was felt to be the best solution for retrofitting some of
the solid wall blocks in Somers Town as this would allow the targeting of individual
properties rather than one block.
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Through carrying out this project as part of Future Neighbourhoods and in the Somers
Town area, the retrofit of social housing and its challenges caught the attention of other
FN2030 partners, namely Lifeafterhummus.

Through this interaction between FN2030 partners on the subject of retrofit, the project has
now evolved to become a council-community collaboration, which will hopefully ensure
greater buy-in from the community and, as a result, greater benefits for residents — as
explained below.

Phase 1

Phase 1 included installing insulation across the Somers Town area based on referrals.
This included a few properties in one particular Somers Town block — Phoenix Court (a
council-owned block that is now a mix of social housing tenants and leaseholders).

Some residents of Phoenix Court stated that they were suffering from damp and mould
which led them to approach Lifeafterhummus, a community benefit society based close to
Phoenix Court which operates a ‘social supermarket’ and a re-use centre for the benefit of
local residents. Lifeafterhummus already knew issues being faced by other residents of
Phoenix Court (not all IWI recipients). Lifeafterhummus then commissioned their own
report into the conditions at Phoenix Court, by engaging Gabriel Berti, a Master’s student
at the Bartlett (Faculty of the Built Environment, UCL). This also offered the student some
hands-on work experience in retrofit. Lifeafterhummus shared the findings with the
Council.

“As a community organisation, we can see into people's homes in a different way that
the Council cannot see. So, as an example, if your energy cost is very high because
you have, poor insulation or an outdated heating system, it can mean that for that home,
they have to work extra hours. It can mean that they spend less time with their children.
It can mean that it affects the quality of life in the home. So these are things we were
able to capture that in our report. And we were able to present that to the council,
looking at retrofit from a different lens.” Farrah Rainfly, Operations Manager,
Lifeafterhummus

Phase 3

The Council were looking for a whole block retrofit project to be included in the next Future
Neighbourhoods phases and after reading the Lifeafterhummus report, decided that they
needed to better understand the concerns of tenants of Phoenix Court about the thermal
performance of their properties. The Council then included a proposal for Phase 3
FN2030 funding to pay for a comprehensive technical assessment of Phoenix Court, and
they are working closely with Lifeafterhummus to involve tenants in this.

“We are looking to address tenants’ concerns by undertaking a retrofit assessment of
Phoenix Court and we are working together with Lifeafterhummus, making sure that we
have the community as involved as possible. Lifeafterhummus are helping us with that
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because they have a lot more engagement with that local community, so they're
building the bridge between the council and the residents.” Ryan Keep, Camden

This case study focuses both on the learning from the Phase 1 project and plans for the
Phase 3 partnership project.

Description: internal wall insulation; during installation and the final result.
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Objectives

The objective of the Phase 1 project was to retrofit 50 socially rented properties and in so
doing to reduce carbon emissions whilst also alleviating fuel poverty.

« Reduced carbon emissions: By improving energy efficiency the project should
reduce energy consumption and thus reduce carbon emissions.

o Cobenefits: health benefits, cost savings, jobs and skills
o The insulation will make the homes cheaper to heat, thus potentially improving the
health of the occupants (since cold homes can cause a variety of health problems)

whilst also reducing energy bills.

o Two apprentices have been taken on by the Council as part of this programme.
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Partners and their roles

London Borough of Camden - the project is being led by the retrofit team at Camden
Council who are responsible for arranging the retrofit installations. They have also
onboarded two apprentices as part of the project.

Lifeafterhummus is a local community benefit society which operates a ‘social
supermarket’ and a re-use centre for the benefit of local residents. They commissioned a
report on the state of Phoenix Court and are working with the council to support
engagement with all tenures — tenants and leaseholders — both on the initial engagement
sessions and ongoing interaction.

“Retrofit is not our area, but we could see that local residents were really unhappy with
the state of their homes and we wanted to help. So we engaged Gabriel Berti a
master’s student from UCL to gather data and pull together a report on Phoenix Court.”
Farrah Rainfly, Operations Manager, Lifeafterhummus

“We have a very good relationship with Lifeafterhummus and it’s great to be working
with them on Phase 3, all under the FN2030 umbrella.” Ryan Keep, Energy
Performance Manager, Camden Council

Think & Do Camden is a local not-for-profit organisation focused on climate action, which
has helped to refer residents to this retrofit programme via their Energy Savers Club. This
Club is another project being delivered through the Somers Town Future Neighbourhoods
programme, which involves community workshops providing support to local residents on

saving energy.

The Living Centre (a community centre in the heart of Somers Town) carried out sessions
to raise awareness of the retrofit programme and encourage take-up.
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What impact has it had?

Phase 1
The project’s phase 1 target was the installation of internal retrofit wall insulations in 50
properties in Somers Town. To date, 36 installation projects have been completed.

The feedback from residents on retrofitting was mostly positive; the majority reported that
they were happy with the work and that their flat was much warmer. However, the work
can be very disruptive to the resident and lead to a reduction in floor space. It is therefore
important that this is explained clearly to residents before the works are undertaken.
Ventilation is installed alongside the insulation for each property, the Council has found
that installing the insulation first can create a situation where the resident refuses further
appointments to install the ventilation. Both measures are installed simultaneously to avoid
this occurring.

“I've had generally positive feedback, but also a few residents have raised concerns
about the amount of disruption and loss of floor space. Ryan Keep, Camden

Resident’s concerns have added weight to the need for a community co-designed
approach going forward and the Council is working closely in partnership with
Lifeafterhummus on the phase 3 projects which is doing a full assessment of Phoenix
Court and how the block should best be retrofitted to improve living conditions for
residents.

“The Council need to understand how people are living before deciding which measures
are appropriate. Some of these flats are very crowded — they won’t want to lose floor
space because of internal insulation.” Farrah Rainfly, Lifeafterhummus

Phase 3

The Council were seeking a whole block retrofit project for the next phase of Future
Neighbourhoods and Lifeaftethummus’ community commissioned research caught their
attention.

“This is the first case of residents bringing their need for retrofit to the Council like this.
My hope is that it will revolutionise the way the Council carries out retrofit projects —
making them community-led.” Farrah Rainfly, Lifeafterhummus
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What made it work?

The following factors have been critical to the evolution of the project:

Partnerships
o The community partnerships with Lifeafterhummus, who have supported these
retrofit projects pro-bono, as well as Think & Do Camden — who are a funded
partner on the FN2030 project - have been instrumental in getting engagement in
the project and the development of the Phase 3 approach.

Engagement
o Engagement with residents has included mailouts, community events, and word-of-
mouth to promote the project and gather referrals.

o Regular workshops and events organised to facilitate networking and collaboration
among various stakeholders.

“I don't think this would have been possible without this particular FN2030
neighbourhood-wide approach. We took our report and we presented it to Ryan's team
and they were able to prioritise, Phoenix Court for a technical assessment.” Farrah
Rainfly, Lifeafterhummus

What resources were needed?

e Funding; the project received £250k from the Future Neighbourhoods 2030
programme, with additional council match funding. The cost per dwelling averages
at £10,000.

« Communication; residents were encouraged to apply for the insulation via a
mailout (targeted at eligible properties) and a series of community events.

e Time and training; time was required from the Council’s repair team to train the
two apprentices before they reached a standard where they could go out and work
with the insulation contractors.
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Lessons learned

Phase 1 lessons have been instrumental in informing Phase 3 of the programme, as
follows:

« Trying to install energy efficiency measures in single units across different blocks
has proved challenging due to issues related to listedbuildings and the number of
blocks connected to a heat network. Going forward, the Council will focus on a
whole-block approach for phase 3, focusing on Phoenix Court. (Retrofit measures
will continue to be offered to individual residents as well, based on need and funded
through a cost-of-living project.)

o Itis essential that the ventilation is installed along with the insulation
simultaneously. The Council learned that installing the insulation first allowed for
issues with gaining access/consent when attempting to revisit to install the
ventilation.

e Loss of floor space is a problem in such a dense area where some flats are
overcrowded. This hindered take-up rates and was noted as a concern by some
residents. By involving the community in the design of the Phase 3 retrofit
programme, and by targeting a whole block the project can be designed in a way
that ensures it meets resident’s needs. For example, if loss of floor space is a big
problem, alternative solutions can be considered; for example, external wall
insulation can be installed as part of a whole-block project.

For phase 3, the Council is working closely with the community to co-design a programme
that is better designed to meet the needs of residents. It is hoped that this will encourage
take-up whilst also delivering greater benefit to residents.
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Further information

A report into housing conditions at Phoenix Court — the case for retrofit - available here
https://docs.google.com/document/d/1h-0AzeJ5bdC8AuUmMxuG8TJers5yoXrxxF/edit

This case study is part of a set of tools produced about the FN2030 programme, which can
be accessed here:

https://www.london.gov.uk/programmes-strategies/funding-and-innovation/future-
neighbourhoods-2030


https://docs.google.com/document/d/1h-0AzeJ5bdC8AumxuG8TJers5yoXrxxF/edit
https://www.london.gov.uk/programmes-strategies/funding-and-innovation/future-neighbourhoods-2030
https://www.london.gov.uk/programmes-strategies/funding-and-innovation/future-neighbourhoods-2030
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Other formats and languages
For a large print, Braille, disc, sign language video or audio-tape
version of this document, please contact us at the address below:

Greater London Authority
City Hall

Kamal Chunchie Way
London E16 1ZE

Telephone 020 7983 4000
www.london.gov.uk

You will need to supply your name, your postal address and state
the format and title of the publication you require.

If you would like a summary of this document in your language,
please phone the number or contact us at the address above.



