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Future Neighbourhoods 2030 Case Study

Air Quality & Cycling in Somers Town

Project introduction

Several Future Neighbourhoods 2030 (FN2030) projects were delivered in Somers Town
with the objectives of improving local air quality and reducing carbon emissions by reducing
vehicle emissions and increasing the use of sustainable modes of transport, particularly
cycling.

A previous case study was published by the Greater London Authority in January 2025,
which focused specifically on Your Bike Project and its contribution to improving local air
quality. This case study aims to build on and expand the previous case study to include
other FN2030 projects working on air quality and cycling, which, when working together,
delivered greater outcomes than each project alone. These include initiatives around cycle
maintenance, cycle training, provision of cycling infrastructure and actions to increase road
safety. Your Bike Project is a Community Interest Company that was started in 2009 and
specialises in upcycling and cycle maintenance. The project:

e Obtains abandoned bicycles that are in need of repair from local partners including
the waste contractor Veolia, local businesses such as bicycle shops, local
organisations such as the Francis Crick Institute and the Council;

e Invites young people from the Somers Town community to take part in workshops to
learn how to repair and maintain these bikes;

e Gifts participants who attend three workshops their own bike.

The project is also offering local young people apprenticeships and training opportunities.
The project received around £60,000 of funding as part of Phase 2 of the FN2030
programme, and an additional £60,000 in Phase 3.

Joy Riders is a not-for-profit Community Interest Company founded in 2016 that provides
free learn-to-ride cycling sessions for women and children in London and Oxford. They
received £15,500 of FN2030 funding in Phase 3 of the programme to set up weekly cycling
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sessions in Somers Town. The sessions are run by all-female instructors, teaching local
women how to cycle and aiming to build their confidence. The group also runs social rides
and a WhatsApp group, helping to create a supportive community of cyclists.

Camden Council received £450,000 of FN2030 funding at the start of the programme
(Phase 1) to support improvements to sustainable transport infrastructure and initiatives in
the area. The FN2030 funding helped to kick-start an innovative mobility hubs initiative
which aimed to increase the uptake of sustainable transport modes by creating spaces
within the public realm for EV charging, e-bike and e-scooter hire, and cycle parking. The
mobility hub areas also aimed to enhance greening and climate resilience through the
installation of sustainable drainage systems (SuDS). Five mobility hubs have been built
located at the following locations: Goldington Crescent, Charrington Street, Cranleigh
Street, Doric Way, Chalton Street, Werrington Street and Brill Place. Additional benefits
include implementing around 150 m2 of greening, removing 27 pay-by-phone parking bays,
7 resident bays and 1 motorcycle bay. The hubs allowed for the expansion of the cargo bike
hire scheme, OurBike, that allows residents and businesses to hire electrically assisted
cargo bikes by the hour through an app. The bike hire scheme is run by a company called
Peddle My Wheels. Initial feedback has shown that the local host business, a dry cleaner,
has shifted some of its deliveries to the cargo bike.

Healthy School Streets was another initiative led by Camden Council using FN2030
funding. Part of a nationwide campaign aiming to reduce traffic around schools, this
initiative introduced traffic restrictions during school run hours on a number of roads around
five primary and high schools in Somers Town, including Blossom House School, Edith
Neville Primary School, Maria Fidelis Catholic School, Regent High School and St Mary &
St Pancras Primary School. This aimed to reduce pollution and safety risks from traffic
around schools and encourage more sustainable modes of transport.

FN2030 funding also supported the Crowndale Road Area Safe and Healthy Streets
project. This project aimed to improve road safety and the public realm in the Crowndale
Road Area. It introduced new cycling infrastructure and bus stop improvements, alongside
greening and crossing improvements. Some funding was also used to upgrade key routes
for pedestrians and cyclists in and around Somers Town, including towards making the
pop-up cycle lanes on York Way and Goods Way permanent.

Funding was used to upgrade a temporary traffic filter on Oakley Square North to include
permanent planting and a formalised closure point, including continuous crossings to
improve accessibility. A small portion of the funding was also used to support the
development of the Greening Phoenix Road project.
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Obijectives

One of the key objectives common to all three projects was to improve local air quality
through reducing air pollution from vehicles and increasing uptake of sustainable modes of
transport in the neighbourhood. Each project tackled this problem in a different way and
targeted additional objectives which are outlined below.

Your Bike Project

Improve local air quality and reduce carbon emissions from transport — By
encouraging and enabling people to travel by bicycle rather than vehicles that use
fossil fuels. A key focus of the project was providing free bicycle maintenance
services and getting unloved bicycles safely back on the roads.

Circular economy — By diverting old bicycles from landfill and keeping them in use
through repair and maintenance, the project aims to reduce waste whilst also
educating residents on the importance of reuse and waste reduction.

Co-benefits — Health & wellbeing (encouraging active lifestyles), social cohesion and
economic opportunity (training and apprenticeships for young people).

Joy Riders

Create inclusivity — Get women who don’t usually cycle on bikes and increase their
confidence on roads.

Encourage cycling as an active and sustainable mode of transport.

Create a supportive community of cyclists through social rides.

Camden Council sustainable transport initiatives

Increase the uptake of sustainable transport modes, supporting local health and
wellbeing.

Provide people with better access to shared e-bikes, e-scooters and car clubs.
Make sustainable transport modes more visible through wayfinding.

Increase climate resilience and the quality of public realm through SuDS and
planting, creating more sociable public spaces where people can relax.

Reduce automobile traffic by enabling the switch from private motor vehicles to
shared car clubs or cycling/scooting.

Improve local air quality by reducing traffic from vehicles run on fossil fuels.

Project partners and their roles
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Your Bike Project

e Somers Town Community Association and Chalton Street Market provide space all
year round for bicycle maintenance workshops, including outside the Living Centre.
e Camden Council has been an active partner in a number of ways including:
o The council’s Estate Services team supplies the project with over 60 bikes
each year which have been abandoned on council estates.
o The council’s Youth Services team refers young people to take part in the
project.
e The council is also working with Your Bike Project to ensure safe bike storage is
provided on two council estates as a pilot in Somers Town, to reduce the number of
bicycles being stolen. It is hoped that this model can be replicated on other estates.

Joy Riders

Lifeafterhummus’, another FN2030 project, made a connection with Joy Riders through the
FN2030 programme network. They helped Joy Riders secure a garage at the Story Garden
(another FN2030 project), which provided a crucial local storage space for bikes.

Camden Council sustainable transport initiatives

e The council has regularly met with community groups who have provided ideas
about where to go for monitoring the impacts of their transport initiatives.

e Most engagement took place through the typical Council consultation processes for
healthy streets schemes. This included: pre-consultation engagement meetings
where appropriate; invitations to respond to consultations which were sent to all
addresses in the area; and focused meetings with residents or organisations on
specific issues. As part of consultations, Council staff benefited from access to
FN2030 events and activities such as market days, Somers Town Neighbourhood
Forum meetings, pop-up events, including near schools for the school street
projects, and play days for children. Further stakeholders engaged included: schools
(especially for school street projects), local community organisations, including
Training Link, Life After Hummus, FCJ Convent, Somers Gallery, Somers Town
Museum, Somers Town Community Association, and the Story Garden. Most
organisations and charities in the project area that are on the Council’s register
would also have been contacted as local stakeholders for consultations. Updates
were also provided to members of the Somers Town Future Neighbourhoods project
group. Groups who were engaged typically provided feedback on early proposals

'Lifeafterhummus is a Community Benefit Society that provides food aid by operating a social supermarket
and reuse centre for 80 local households and a redistribution network that supports up to 11 local hostels and
1 after-school club. They also received FN2030 funding and through the programme made a connection with
Joy Riders.
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and consultation designs, or provided targeted input on specific elements of designs
relevant to the organisation in question.

What impact has it had?
Your Bike Project

e Collectively, the project has saved participants approximately £50,000 through bike
repairs and services, highlighting the economic benefits.

e The project’s initial target for Somers Town was to maintain 120 bikes and upcycle a
further 50, both of which have been exceeded. As of November 2025, the project
has achieved the following:

o Over 500 bicycles in disrepair collected, of which 120 were upcycled and
donated. The rest were used for parts or recycled.

675 bicycles maintained

Over 7.7 tonnes of waste diverted from landfill

Over 500 advice and support appointments delivered

25 teenage apprentices taken on from local secondary schools, youth clubs,

community centre and Camden Council Youth Services. All completed

apprenticeships in bike mechanics.

e The initiative has successfully engaged local schools, providing apprenticeships and
practical skills training for students, leading to reported improvement in these pupils’
behaviour and academic performance.

e The project has successfully engaged around 1,000 participants from Somers Town
and neighbouring areas, showing strong community interest and involvement.
Project partners report seeing more young people cycling in the area.

o O O O

Joy Riders

Feedback from beneficiaries of Joy Riders demonstrates that the project is making a real
difference to people’s lives in Somers Town. These are the impacts that are difficult to
quantify but nonetheless have a tangible effect. The project has succeeded in creating a
safe and supportive community for women and children to build confidence in cycling and
meet others. This often leads to wider, knock-on effects on the beneficiary, such as greater
independence and lifestyle changes.

“Today is the first day I rode a bike to work, and | wouldn’t have been able to do that without
Joy Riders.”— Joy Rider beneficiary.
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Cycling around London can be daunting for a new cyclist, and people aren’t always familiar
with places outside their area. The project has enabled new cyclists to discover quieter
cycle routes and new places outside of Somers Town.

e The project has increased the number of women from minority ethnic backgrounds
and older women cycling.

e After attending the learn-to-ride sessions, some women went on to volunteer at the
social ride sessions.

“The FN2030 funding has supported the project a lot, helping to pay for consistent
instructors so we can run weekly learn-to-ride sessions in Somers Town.” Mariam, Chief
Executive of Joy Riders.

Camden Council sustainable transport initiatives

The Council’s sustainable transport initiatives have made a quantifiable impact on traffic
reduction, cycling and local air quality, as outlined below. It should be noted that whilst the
FN2030 funding contributed to these impacts, most schemes were supplemented with other
Council funding. Moreover, additional schemes that were not funded by the FN2030
programme or were almost entirely funded by other Council sources, such as the Phoenix
Road scheme, would have also contributed to a cumulative effect.

o Traffic reduction — Average traffic counts across the area have shown a net 24%
(~1,500 vehicles) reduction in motor traffic since before the Healthy School Streets
and Phoenix Road went in, and once they had both been implemented. However,
some streets have seen an increase in traffic volumes in part due to being the only
remaining open routes through Somers Town during Healthy School Streets hours.
Further measures are being brought forward to reduce the remaining through traffic.

e Cycle counts — Average daytime cycle counts are between 80-500 on key streets in
the area, representing an increase since before the project (exact baseline numbers
are not available).

e Air quality — Average NO, levels have gone down on some streets, beyond average
Camden NO, reductions.

e Mobility hubs — Five new mobility hubs were created, with two more planned.

“The mobility hubs were already in the Council’s long-term plans, but the FN2030 funding
helped to test and develop the idea as it was innovative and had never been done by the
Council.” Johanna Gewolker, Camden Council Transport Officer.

What made it work?
Your Bike Project
bioregional.com | LinkedIn
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The following factors have been critical to the project’s success:

e Partnerships: Your Bike Project has had a strong presence in the community since it
was founded in 2009 and has invested substantial time in engaging and building
rapport with local partners. This includes businesses, community centres and youth
groups as well as partners such as Veolia waste services and the police, both of
whom supply the project with most of their bicycles. In addition:

e |ocal residents donate over 70 bikes a year.

e Around 10 bicycles are provided each year via local businesses requesting that the
project collect bikes that have been abandoned on their sites.

e Partnerships with local schools enable the engagement of young people and the
recruitment of apprentices.

e Securing temporary storage for the bicycles and equipment has been vital to the
success of the project. The project has a temporary off-site storage unit elsewhere in
the borough, provided by Camden Council, where over 300 bicycles can be stored.
The project also rents its own garage locally in Somers Town, where around 20 bikes
can be stored as well as bike parts, project equipment, a gazebo and a cargo bike.

e Your Bike Project conducts most of its workshops outdoors, which increases visibility
and engagement. The bike stall has become a community hub where residents will
drop in to ask questions about other projects going on locally.

e Infrastructure projects being delivered as part of the wider FN2030 programme in
Somers Town have resulted in the creation of more cycle lanes and the closure of
roads to cars at certain times of day around all five schools in Somers Town. This is
making the area more appealing to cycle in, which in combination with Your Bike
Project is resulting in an increase in cycling.

e 2 young people completed Cytech Level (Commercial Workshop Training) and are
now working as Technicians at Lime Bikes.

Being part of the Future Neighbourhoods programme is enabling productive partnership
working with other community groups in the area. Partners have been able to sit down
together to discuss challenges with, for example, storage issues or the project’s
communication strategies, and collectively come up with solutions.

Your Bike Project has become a local information hub where people learn about all the
other FN2030 projects as they have their bicycles checked. In particular, young people
involved in Your Bike Project are engaging more widely with the FN2030 programme
through the use of a behaviour change app (Scone.ai), which encourages climate-friendly
actions that are also good for residents’ pockets. Over 330 Somers Town residents are
currently using the app.
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Joy Riders

Staff and volunteers — The instructors and volunteers who run the sessions are
passionate and committed, which has helped to build up the trust and confidence of
beneficiaries.

WhatsApp groups — These are spaces where beneficiaries can find out about
upcoming sessions, ask questions and meet others, helping to make the sessions
more accessible for some.

Sense of community — Somers Town is a tight-knit community with a village feel. This
has helped to build a sense of familiarity and trust between beneficiaries, staff and
volunteers that has contributed to the success of the project. As an organisation with
deep connections to the community, the project was more successful than previous
initiatives run by the Council, demonstrating the value of working closely with
community organisations.

Camden Council sustainable transport initiatives

Strong internal policies — such as Camden’s Transport Strategy policies of
transforming streets to enable walking and cycling, reallocating carriageway space to
active and sustainable travel, and removing motor vehicle parking provision where
necessary to facilitate sustainable transport, making it easier to justify and deliver
projects. Alongside this, the Mayor’s Transport Strategy’s Healthy Streets Approach
and policies of reducing motor vehicle dependency and taking a whole journey
approach helped.
Additional funding — So far at least £4.75m has been secured to fund the delivery of
the project that the FN2030 has kickstarted. A large share of this (£2.75m) comes
from the HS2 Green Space Assurance, which has been secured by the Council to
fund the Greening Phoenix Road project, to compensate for the loss of green space
resulting from HS2 construction. The rest comes from a range of sources, including
Council Capital, s106 funding and TfL funding. Further funding has been secured to
enable the full delivery of several projects in the area, including:

o Freight and Servicing Action Plan - £45,000
Greening Phoenix Road - £2.75m
Green Mobility Hubs - £850,000
Crowndale Road Safe & Healthy Streets - £850,000
Somers Town Healthy School Streets — TBC, min £50,000
Goods Way Safe & Healthy Streets — TBC, min £200,000

o O O O O

Further funding needs to be identified to ensure the delivery of additional measures for the
Somers Town Healthy School Streets, of which £50,000 has been secured to date.
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Council programme lead — Having a single point of contact at the Council who was
leading the FN2030 programme (Carlos Queremel) has helped to provide
consistency and coordination.

What resources were needed?

Your Bike Project

To be a success, the project required funding, a supply of bicycles, keen apprentices and
willing volunteers. It also needed space and storage.

Funding — The project received £60,000 of funding from FN2030 with an additional
40% match-funding provided through in-kind contributions from the organisation in
the form of volunteers, bicycles and equipment.

Supply of bicycles — At any one time, the project will have around 300 bicycles to
work on to ensure a steady supply for the programme, emphasising the need for
consistent resources.

Apprentices — The project is continually taking on new apprentices from the local
school who typically work with the project for an hour a week.

Volunteers — The project is referred around 3 volunteers each week from the
Council.

Complementary infrastructure — Measures that enable and support safe local cycling
are being delivered through other FN2030 projects, as detailed above.

Joy Riders

Funding — The project received £15,500 of funding from FN2030 in Phase 3 of the
programme.

Supply of bicycles — The project also required 12 bicycles for beneficiaries to use
during the sessions.

Storage space — The project needed a space to store bicycles local to Somers Town.
Lifeafterhummus helped secure this space initially; however, the garage had been
damaged and out-of-use since June, and at the time of writing, the Story Garden
location was in the process of closing down, so the storage space was due to be
removed. This has left Joy Riders in a challenging situation with no local storage
space.
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Camden Council sustainable transport initiatives

e Funding — The project received £450,000 of funding from FN2030 in Phase 3 of the
programme.

e Staff — One full-time permanent staff member at Camden worked on the project
throughout the project (they were not purely dedicated to FN2030). An additional
full-time fixed-term staff member was brought on board to support with projects in the
area but not solely for FN2030 projects. Consultant support was used on a flexible
basis to support with project management and design requirements to consult on
and deliver the FN2030 projects specifically.

Lessons learned
Your Bike Project

e Bike theft — 50% of the distributed bikes were reported as stolen, emphasising the
importance of secure bike storage solutions. This is something the project is
currently working on in collaboration with council officers, with two bespoke cycle
storage cages going into two local estates as a pilot project, part of Phase 3 of
FN2030. It is intended that these will have bike pumps and a multi-tool inside them to
enable people to carry out quick fixes on their bikes as necessary, donated by Your
Bike Project.

e Outdoor workshops — This has proved to be very effective in terms of encouraging
involvement. It’s less intimidating than going into an unfamiliar building, and it’s also
an effective way of raising awareness of other projects delivered under the FN2030
programme. However, the lack of local storage required the project to invest 1.5
hours to set up and 1.5 hours to take down.

e Logistics and storage for bikes and project materials — These were identified as
significant challenges, highlighting the need for dedicated storage solutions. Due to
the lack of suitable local storage, the project had to store bicycles four miles away,
adding around three hours to the set-up and take-down for each bike workshop.
Going forward, there are plans to solve this with the creation of dedicated storage
facilities within Somers Town.

e Communication — For a project like this to thrive, there needs to be excellent
communication between partners so there is a clear understanding of the issues and
challenges confronted by specific projects to enable joint working to address them.

Joy Riders

e Reliable and consistent storage space — As outlined above, the challenges with
securing a local, reliable storage space for bicycles have proved the biggest
challenge and highlighted the importance of infrastructure to the project.
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e Simple and qualitative KPls and monitoring — Staff had difficulty monitoring and
reporting on the project’s outputs and outcomes because they found the KPI
reporting form difficult to understand and too burdensome for a small organisation.
The reporting process was also more focused on quantitative impacts, whereas the
project’s most valuable impacts were qualitative.

Camden Council sustainable transport initiatives

e Simpler and more tailored KPIs and monitoring — The Council project staff also had
difficulty monitoring and reporting on the project’s outputs and outcomes as they
found the KPIs overwhelming and unclear due to all KPIs from the FN2030
programme being grouped in one platform, and the reporting form difficult to
understand, especially for staff who were not involved from the outset of the project.
The KPIs could have been better tailored to different types of projects, as they found
that it wasn’t meaningful to report regularly on infrastructure projects that simply
have a start and a finish, rather than a progressive and cumulative impact. For
transport infrastructure projects, it is more appropriate to have baseline and
post-implementation monitoring to show the impact of the whole scheme.

Further information
The original case study on ‘Air Quality: Your Bike Project (Somers Town)’ can be found at
this link:

More information about the work of Your Bike Project can be found here:
https://yourbikeproject.org/

More information about the work of Joy Riders can be found here:
https://www.joyriders.org.uk/

More information about Camden Council’s sustainable transport initiatives can be found
here:

e https://news.camden.gov.uk/camden-expands-cargo-bike-hire-scheme/
e https://democracy.camden.gov.uk/ieDecisionDetails.aspx?1D=4412
e https://democracy.camden.gov.uk/ieDecisionDetails.aspx?1D=4800
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Image left: Mobility hub featuring OurBike cargo hire bike. Image right: Charrington Street mobility
hub.

Image: Crowndale Road Safe & Healthy Streets scheme featuring new rain gardens, segregated
cycle lane and bus stop bypasses.

Image left: Your Bike Project stall at Somers Town Fair 2025 providing Dr Bike service and Pedal
Power Smoothies activities. Image right: Your Bike Project apprentices at Chalton Street Market.
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