
 
 
 
 

Future Neighbourhoods 2030 Case Study 
Retrofitting Somers Town 

Project introduction  

Camden Council received funding as part of the Future Neighbourhoods 2030 (FN2030) 
programme to retrofit council-owned properties with internal wall insulation (IWI) to improve 
energy efficiency for tenants. The project also offered trainee apprenticeships via the Kings 
Cross Construction Skills Centre, aiming to bring more workers skilled in retrofit into the 
council’s in-house workforce.  

A previous case study published by the Greater London Authority in January 2025 detailed 
what was achieved in Phase 1 of the project. At the time of writing, this included the 
installation of IWI in 37 properties at Bridgeway Street, Chalton House, Cranleigh House 
and Phoenix Court, all council-owned housing blocks containing a mix of social housing 
tenants and leaseholders. The case study also described a partnership with local 
organisation and fellow FN2030 project lead, Lifeafterhummus, that developed after Phase 
1 as a result of residents reaching out for support. 

The case study also outlined the proposed approach for Phase 3 of the project, which this 
case study aims to build on by providing an update on what has been achieved since 
January 2025.  

Since the previous case study was written, 37 council-owned properties have now been 
retrofitted in total across Somers Town. This focused on void properties, but tenants were 
also offered the opportunity to have IWI installed in their homes. 

A number of residents who received IWI installations approached the community 
organisation Lifeafterhummus for support with making the case for a whole-building retrofit 
of Phoenix Court. Lifeafterhummus therefore supported the residents by commissioning a 
Master’s student at the Bartlett Faculty of the Built Environment (UCL), Gabriel Berti, to 
produce a report on the conditions at Phoenix Court. After reading the report and listening 

bioregional.com  |  LinkedIn 
Head office: Sustainable Workspaces, County Hall,  
Fifth Floor, Belvedere Rd, London SE1 7PB 

https://www.bioregional.com/
https://www.linkedin.com/company/bioregional-development-group/


 
 
 
to residents’ concerns, the council decided that it needed to better understand the damp, 
mould and thermal performance of the homes at Phoenix Court.  

Phase 3 

In Phase 3, the council was awarded £100k of FN2030 funding to commission a technical 
energy assessment. Thanks to support from Lifeafterhummus to engage residents, the 
council was able to survey around 21 flats out of a total 46 at Phoenix Court, which were 
found to be EPC rating D. The resulting report provided an energy baseline of properties 
within Phoenix Court to inform future retrofit works, which are due to start in April 2026 
under the new council government. 

The proposed works include installing external wall insulation and individual ventilation 
systems on the whole Phoenix Court block. Funding is being sought for this from additional 
government grants.  

Objectives 

As per the previous case study, the main objectives of Phase 1 of the project were to: 

●​ Retrofit 50 socially rented properties in Somers Town to improve energy efficiency 
and fuel poverty. 

●​ Reduce carbon emissions by reducing energy consumption in council-owned 
properties. 

●​ Provide co-benefits to tenants and local residents such as health benefits, cost 
savings, jobs and skills. 

o​ By improving the energy efficiency of homes, it was hoped that occupants 
would benefit from warmer homes and would therefore be less vulnerable to 
health risks associated with cold homes, as well as reducing energy bills and 
fuel poverty. 

o​ Two apprentices were taken on by the Council who worked with insulation 
contractors to help install the IWI.  

The main objective of Phase 3 of the project was to undertake a technical assessment of 
Phoenix Court in order to understand the energy efficiency of homes in the block. This 
would provide an energy baseline to inform the design and strategy for future retrofit works. 

Partners and their roles 

As outlined in the previous case study, the partners and their roles on the project were: 
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London Borough of Camden Council – The project is being led by the retrofit team at the 
council, who are responsible for arranging the retrofit installations. They also onboarded 
two apprentices as part of the project. 

 

Lifeafterhummus is a local community benefit society which operates a ‘social supermarket’ 
and a reuse centre for the benefit of local residents. It commissioned a report on the state 
of Phoenix Court and provided voluntary support to the council to engage with all tenures – 
tenants and leaseholders – both on the initial engagement sessions and ongoing 
interaction.  

Think & Do Camden is a local not-for-profit organisation focused on climate action, which 
has helped to refer residents to this retrofit programme via their Energy Savers Club. This 
Club is another project being delivered through the FN2030 programme, which involves 
community workshops providing support to local residents on saving energy. 

The Living Centre is a community centre in the heart of Somers Town. They carried out 
sessions to raise awareness of the retrofit programme and encourage take-up amongst 
residents. 

What impact has it had? 

Phase 1 

As detailed in the previous case study, the feedback from residents on the retrofitting works 
completed under Phase 1 of the project was mostly positive. The majority reported that they 
were happy with the work and that their flat was much warmer.  

The project’s initial target was to install IWI in 50 council-owned properties in Somers Town. 
This target has now been adjusted to 40 because the cost of insulation has been, on 
average, higher than anticipated due to the number of surveys needed to carry out the 
preparation work. As of November 2025, 38 installation projects had been completed, with 
work starting on the 39th property in February 2026.  

Phase 3 

As of November 2025, the technical energy assessment for Phoenix Court had been 
completed, and the plans for the retrofit works will be confirmed, subject to grant funding. 
The council had recently put the contract out to tender for a consultant to develop the 
designs and tendering documents. Subject to funding, the construction works are due to 
start in Q4 2026/ Q1 2027. 
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What made it work? 

Community partnerships 

Previous council retrofit projects have had limited uptake due to the challenges of engaging 
residents and building trust. Partnering with local community organisations – 
Lifeafterhummus, Think & Do Camden and The Living Centre – was therefore a critical 
factor in the success of the project, as their close connection to the community enabled the 
council to reach more residents and increase uptake in the programme. Representatives 
from these organisations would attend council-led workshops to give residents general 
updates. They also promoted the programme through their own community activities.  

In Phase 3, Lifeafterhummus also helped the council to gain access to a large sample of 
homes to undertake the energy assessment, which meant the results of the assessment 
were more accurate.  

Engagement 

As outlined in the previous case study, effective engagement with residents was also critical 
to the success of the project. The engagement strategy included a variety of methods, 
including mailouts, community events and word-of-mouth to promote the project and gather 
referrals. Regular workshops and events were also held to facilitate networking and 
collaboration among various stakeholders.  

What resources were needed? 

●​ Funding – The project received £250k of FN2030 funding in Phase 1, with additional 
council match funding. In Phase 3, the project received £100K to do the study and 
contribute toward delivering the works.  

●​ Council staff and apprentices – The council employed a team of energy advice 
officers to understand the situation of tenants and what was needed. They also took 
on two apprentices who helped to install the IWI.  

●​ Time and training – Time was required from the Council’s repair team to train the two 
apprentices before they reached a standard where they could go out and work with 
the insulation contractors. Both apprentices have since left the council but received 
valuable training and experience of IWI installation on the project. 
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●​ Communication – Residents were encouraged to apply for the insulation via a 
mailout (targeted at eligible properties) and a series of community events.  

 

 

 

 

Lessons learned 

Phase 1 

As detailed in the previous case study, lessons learned during Phase 1 of the project were: 

●​ Individual units versus block approach – Trying to install energy efficiency measures 
in single units across different blocks proved challenging due to issues related to 
listed buildings and the number of blocks connected to a heat network, which meant 
that changes to heating systems would need to be collective. This led the council to 
explore a whole-block approach to Phoenix Court in Phase 3. (Retrofit measures 
continued to be offered to individual residents as well, based on need and funded 
through a cost-of-living project). 

●​ Access for ventilation measures installation – Some residents refused access for 
ventilation works to be undertaken after insulation had been installed. The council 
learned it is therefore essential for ventilation systems to be installed at the same 
time as insulation to prevent issues with gaining access/consent when attempting to 
revisit the property to install ventilation.  

●​ Concerns over loss of floor space – Loss of floor space is a problem in such a dense 
area where some flats are overcrowded. This hindered take-up rates and was noted 
as a concern by some residents. By involving the community in the design of the 
Phase 3 retrofit programme and by targeting a whole block, the project should be 
designed in a way that ensures it meets residents’ needs. For example, if loss of 
floor space is a big problem, alternative solutions should be considered, such as 
external wall insulation.  

Phase 3 

Lessons learned during Phase 1 of the project were instrumental in informing Phase 3, 
including working closely with the community to co-design a programme that is better 
designed to meet resident needs. Lessons learned over the course of Phase 3 include: 

●​ Ensure cost estimates are realistic – The original target of retrofitting 50 properties 
was reviewed down to 40 because the council originally estimated that it would cost 
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around £10k per property. In reality, the average cost of installing IWI turned out to 
be between £25-40k per property. This highlights the importance of developing 
realistic cost estimates, which was difficult on this project due to the lack of 
precedents in London. 

●​ Involve community partners – The council recognised the benefit of partnering with 
local community organisations to facilitate engagement and build trust with residents. 
Concerns raised by residents highlighted the need for a community co-designed 
approach going forward.  

 
●​ Manage expectations and gain consent – Some residents were not informed that 

they would lose internal floor area because of the IWI and that it would involve 
significant disruption, which triggered complaints. This highlights the importance of 
managing expectations and meaningfully engaging with residents from the start to 
gain prior and informed consent for the works.  

●​ Manage fire risk – IWI increases the fire load of buildings, which meant the council’s 
fire team had to mitigate this risk by undertaking fire compartmentation surveys 
before starting the works, adding to the cost of each installation. 

Further information 

The report into housing conditions at Phoenix Court – The Case for Retrofit – is 
available to read here: https://www.somerstown.org.uk/fn2030-resources/.  

 
More information about FN2030 projects in Somers Town can be found here: 

https://www.somerstown.org.uk/about-fn2030/.   
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