
 
 

Future Neighbourhoods 2030 Case Study 
Circular Communities/ Sharing Spaces, Somers Town, Camden 
Project introduction  

The Circular Communities project is a FN2030-funded programme delivered by Think & Do 
Camden, a social justice and climate non-profit based in Camden. Originally established in 
Camden and now expanding into Brent, the project centres on the creation of community 
“Sharing Spaces” that bring residents together on a weekly basis. These spaces are 
designed to support sustainability, circular economy principles, and mental wellbeing, 
particularly within underrepresented communities, specifically the Bengali community in 
Somers Town. It is not only about sharing ‘things’, but also about knowledge, skills, and 
experiences that help people support one another and build resilience together, rooted in 
the spirit of collaboration. 

The Circular Communities & Sharing Spaces project demonstrates the importance of 
flexible, community-led approaches to sustainability and wellbeing. By prioritising 
relevance, trust, and practical action, Think & Do has delivered meaningful social, 
environmental, and behavioural outcomes.  

“It engages local communities. It gets people together, but the central premise of it is 
that it is a weekly gathering of local members of the community.” – Ned Collier, Head 
of Projects & Development, Think & Do Camden 

Objectives 

Circular Communities is delivered through the Sharing Spaces approach, developed to 
foster belonging during a time of isolation and climate uncertainty, while enabling 
communities to share skills, knowledge and resources. The programme aims to build 
sustainable and resilient communities through circular economy principles. 

Initially focused on engaging underrepresented communities in local climate action, the 
project evolved in response to community needs. Direct messaging on the climate crisis 
proved ineffective, leading to a shift towards more relevant themes such as economic 
opportunity, health, wellbeing and social connection. 
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This approach has enabled practical and meaningful behavioural change by embedding 
sustainability within everyday activities, supporting Green New Deal priorities including 
community resilience, green foundations and the green economy. 

Activities and Workshops delivered:  

In partnership with Camden Council, Think & Do ran six circular community events 
designed to inspire residents to reuse, repair, and rethink their consumption habits, turning 
sustainability from a concept into tangible action. These included a wide range of practical, 
community-focused activities designed to support sustainability, circular economy 
principles, and health and wellbeing.  

Community events focused on the following themes:  

Energy Saving: Accessible workshops helped residents reduce household energy costs 
through low-cost actions, supported by initiatives such as Power Rangers and Clean Air 
Rangers. Sessions focused on simple measures including reducing boiler temperatures, 
switching to LED bulbs and using draught excluders. 

Repair and Rewear: Repair and Rewear workshops encouraged residents to mend and 
extend the life of clothing and household items. Specialist partners, including Fixing 
Factory, provided hands-on guidance, embedding circular economy principles through 
practical skills. 

Upcycling and Reuse: Creative upcycling activities, such as junk modelling workshops, 
engaged children and adults using reclaimed materials. These sessions promoted reuse in 
an inclusive and tangible way, supporting intergenerational learning. 

Health and Wellbeing: Health-focused workshops, delivered with Camden Council and local 
health partners, included blood pressure and heart rate checks. Hosted in trusted 
community spaces, these sessions improved access to services, particularly within the 
Bengali community. 

Practical Skills and Community Exchange: Additional workshops covered gardening, 
cooking, cycling, art, bike and electronics repair, surplus food use, and pop-up events such 
as Street Swap, enabling residents to share resources and build practical skills. 

Partners and their roles 

The project works in partnership with a wide range of local organisations, like Somers Town 
Big Local, most of which contribute on an in-kind basis. These partnerships have 
strengthened delivery and embedded the project within a tight-knit local network.  
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Funding has been essential to delivery, but its finite nature presents ongoing challenges 
around sustainability and future planning. Think & Do increasingly sees its role not as a 
long-term host (running the Sharing Spaces, including budget management and booking in 
workshops), but as an enabler that builds local community capacity to take over the running 
of these sessions 

Partnerships have been a key strength of the project. Being in the FN2030 cohort has 
provided a unique platform for collaboration and dialogue within a close-knit community of 
organisations. The strength of relationships built and the clarity around who to approach for 
future collaboration were a key success of the project. 

What impact has it had? 

●​ 500+ residents supported through workshops, activities and training 
●​ 750 residents engaged across multiple community events 
●​ 10 green employment opportunities created 

The project has built strong, trusted relationships, particularly with the local Bengali 
community, which has been central to its success. Activities were delivered across two 
locations and combined shared vegetarian meals with practical workshops focused on 
circularity, wellbeing and everyday skills, encouraging participation and social connection. 

Climate awareness and behaviour change​
Participants developed a deeper understanding of sustainability through practical 
engagement rather than abstract messaging. Over time, this led to measurable behavioural 
change, including improved household energy use, increased comfort at home, reduced 
costs and shifts towards more sustainable lifestyles, such as reduced meat consumption. 
Impact was cumulative, emerging as trust was built and learning aligned with residents’ 
lived experiences. 

Health, wellbeing and social connection​
The programme supported healthier lifestyles by encouraging residents to engage in 
shared community spaces, strengthening social bonds and improving mental wellbeing 
alongside environmental learning. 

Confidence and economic participation​
A key outcome was increased confidence, particularly among women with limited prior work 
experience. Participation supported skills development, self-assurance and readiness to 
explore employment opportunities, contributing to local economic resilience. 

While open to all, the programme primarily engaged the Bengali community due to 
established relationships, while remaining inclusive of wider local residents. Its success has 
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demonstrated a strong proof of concept in Camden and enabled expansion of Sharing 
Spaces to other boroughs, including Brent. 

“It's not just about saving money, it's about…health as well and mental well-being. 
It's about getting people out of their flats and homes into a community setting where 
they can chat, they can discuss with each other.” – Ned Collier, Head of Projects & 
Development, Think & Do Camden 

What made it work? 

The project has had a strong positive impact on the local community, particularly in terms of 
engagement, trust, and relationship-building. Residents are highly engaged and respond 
well to the inclusive, hands-on nature of the sessions. The programme has contributed to 
improved wellbeing, healthier lifestyles, increased confidence, and stronger social 
connections. For Think & Do, the project has reinforced the value of community-led 
approaches and adaptive delivery models. 

“We continue to have a fantastic relationship with the Bengali community. And so, we 
have been engaging with them and… running sharing spaces in two different 
locations” – Ned Collier, Head of Projects & Development, Think & Do Camden 

Key factors underpinning the project’s success include the practical, interactive format of 
activities and the emphasis on enjoyment and participation. Workshops are designed to be 
accessible and directly relevant to participants’ lives. The activities delivered through the 
project were deliberately practical, locally relevant, and shaped by community need. By 
combining energy efficiency, repair and reuse, creative engagement, and health support, 
the programme successfully integrated sustainability into everyday life while strengthening 
trust, participation, and wellbeing within the community. 

Engagement has focused on bringing people together in person, often using free food as a 
welcoming entry point. This approach allows residents to experience the project first-hand 
and has proven effective, although it remains challenging. The most impactful engagement 
has come from responding directly to community needs rather than adopting a top-down 
communications approach. The role of long-term staff, particularly the project lead who has 
been involved for several years, has been critical in maintaining continuity, trust, and local 
knowledge. 

Another key factor in the project’s success has been the strong partnership with Camden’s 
Tenants Participation Team. They have provided substantial support in establishing Sharing 
Spaces across Camden through the “Host to a Enabler” programme (an approach they 
where testing with support of Camden’s participation team which aimed at empowering 
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residents to run their own Sharing Spaces), which encourages residents to set up and run 
these spaces themselves. This collaboration has been instrumental in enabling resident-led 
delivery and fostering local ownership of the project. By connecting residents and project 
participants with wider networks, the collaboration has strengthened community ties, 
enhanced engagement, and reinforced the sustainability and reach of the programme. 

“Camden [Council] was very, very supportive of this and they've been fantastic 
partners and the fact they were willing to try out this new initiative is testament to this 
supportive approach.” – Ned Collier, Head of Projects & Development, Think & Do 
Camden 

Alongside this, the project has undergone a deliberate evolution in its delivery model, 
moving from a primarily hosting role towards an enabling approach. This shift has been 
informed by extensive work across Camden, and in Somers Town in particular, focused on 
encouraging long-term behavioural change rather than short-term engagement. As part of 
this transition, the project has increasingly pivoted towards supporting pathways into job 
opportunities, recognising the importance of linking sustainability with economic resilience.  

Through this continued engagement, a distinct Sharing Spaces brand has been developed, 
designed to be scalable and replicable. The core value of the project lies in empowering 
communities through practical tools, advice, and support that enable long-term 
self-sufficiency. This toolkit-based approach is central to the project’s legacy and future 
potential. 

Together, these changes demonstrate a deeper, more embedded impact, where 
sustainability is integrated into daily life and supported by skills development and 
community empowerment. The project’s greatest strength lies in its evolution from a 
delivery-focused model to an enabling approach, providing a replicable framework that 
balances environmental objectives with the real priorities of the community. 

What resources were needed? 

One Sharing Space ( Ampthill) was closed, and the associated Cholo K’hai café has also 
shut down. In response, the organisation explored ways to make the programme more 
self-sustaining by enabling residents to lead sessions themselves and apply for funding 
independently. Alongside this, Think & Do delivers skills development and training, 
including an eight-week programme enabling residents to gain food certificates and run 
food-based activities as a business. This element has been funded by FN2030 and Somers 
Town Big Local. 
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Decision-making has been led by Think & Do, which has provided overall management and 
administrative support. The project has been overseen by a dedicated project manager, 
supported by a project assistant. Think & Do has been responsible for running workshops, 
processing invoices, and providing vouchers. Clear role definitions have generally 
supported delivery, and residents have responded positively to this structure. 

Lessons learned 

Delivery model​
A key lesson is that traditional funding models risk creating short-term impact without 
long-term sustainability. Think & Do is therefore shifting from a hosted model to an enabler 
approach, prioritising community ownership. By supporting residents with training, tools and 
guidance to secure their own funding, the programme can continue voluntarily beyond finite 
project budgets. 

Evaluation and monitoring​
Monitoring and reporting against KPIs has been a significant challenge for the project, 
largely due to its evolving nature. Fewer, clearer indicators, such as attendance, 
behavioural change and confidence or employment outcomes, would have better reflected 
impact and supported reporting as the programme evolved. 

Knowledge and capacity building​
Years of delivery generated valuable insight into effective community engagement and 
sustainable practice. A key learning is that Sharing Spaces can operate independently 
when residents are equipped with the skills, confidence and resources to lead, reinforcing 
the shift towards a resident-led model. 

Legacy and replicability​
While delivery is expected to conclude in November, there is appetite among residents to 
continue activities voluntarily. The model is replicable but requires early-stage support, with 
strong backing from Camden Council and key local partners critical to sustaining and 
extending its legacy. 
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