Somenrs Town

Future Neighbourhoods 2030 Case Study

Somers Town Communications Strategy and the Community Climate
Learning Hub

Project introduction

Somers Town Community Association (STCA) is a charity and company working in the
ward of St Pancras and Somers Town. Originally founded as the tenants’ hall for the Monica
Shaw Estate, built by the Greater London Council in the 1970s, it soon became the focus of
the community activity led by residents. In its early years, the organisation took on a
community campaigning role, having overlapping membership with other local campaigning
groups, and was at the vanguard of local communities addressing and responding to
community issues. In 1985 the organisation became a limited company and later secured
charitable status.

STCA acts as one of the community leads for the Future Neighbourhoods 2030 (FN2030)
programme in Somers Town, driving the communications and marketing of the programme.
It hosts an EN2030 area on its website, which includes information about the programme in
Somers Town, case studies, resources, blogs and news. Alongside this, it has a social
media account and Whatsapp groups where people can find out about activities that are
happening, and also distributes printed materials such as flyers and a monthly printed
newsletter. This mixed-media approach helps to engage a diverse mix of people, including
younger and older generations. This work was delivered in Phases 2 and 3 of the FN2030
programme and was made possible thanks to the programme funding.

Alongside this, STCA established the Community Climate Learning Hub which seeks to
create a metaphorical ‘kitchen table’, engaging people on topics that matter to them such as
the cost of living and health, whilst also taking climate action. The project provides free
workshops, sessions and activities that enable residents to learn about the climate crisis
and take action together. It is based within the STCA, utilising the upstairs open space, the
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kitchen space and rooftop garden to run DIY workshops, sewing socials and gardening
sessions.

The Community Climate Learning Hub delivered the following sessions all of which were
free of charge and open access to local residents:

Do it Yourself Cooking Sessions, which included food waste teaching and advice,
inclusive of workshops/discussions sessions across a range of topics such as using
in-season fruit and vegetables, vegetarian options and food waste. This was linked
into the wider programme of services across the centre, which included healthy
eating sessions/advice, exercise classes, food bank and nutritional advice through
the centre’s work with local health services/provision.

Grow-it-Yourself sessions in partnership with Growing2Change and Global
Generation, turning the first-floor open space into a vegetable garden.
Do-it-Yourself sessions covering everything from homemade lip balm and detergent
to pickling and Christmas decorations. All the sessions focused on teaching the
participants how to make their own environmentally friendly products. A recipe
booklet was also created, based on the sessions and products developed. Some of
the recipes were donated/shared by the residents participating in the sessions,
making it an inclusive and shared endeavour.

Sewing Sessions with access to 4 sewing machines and support from a skilled
seamstress. Various sessions were run across the week, offering open access
sessions targeting different ages and abilities, including sessions in partnership with
Gingerbread North London, who support single parents.

Monthly Clothes Swap

Fix-it sessions, in partnership with WCL Fixers.

Climate Cafe run by STCA Climate Ambassadors, Jusna Begum and Siobhan
Bradshaw.

Food waste management workshops, working with Veolia.

Volunteering opportunities for local residents to support all the above sessions, with
support from Kylie Rahman, the STCA Volunteer Coordinator.

Objectives

One of the main objectives of the Community Climate Learning Hub project is to get
sustainability on the agenda and to connect local residents with the climate crisis. The
project is multi-faceted and aims to meet people wherever they are on their journey. By
linking climate to movements and campaigns such as Black Lives Matter and real-time
events happening in the here and now. The project aimed to make the climate crisis more
relevant and therefore more accessible to local people.
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“We wanted to move away from the perception that the climate crisis is a white middle-class
issue, bringing it into the here and now rather than the distant future.”— Lianne De Vera,
FN2030 Marketing and Communications Lead

Another aim of the project was to embed climate into what STCA was already doing as a
community association. All staff were sent on a Carbon Literacy training course where they
learned about the impact of everyday activities on the climate, how to reduce emissions and
acquired skills to drive change. The Executive Director of STCA also undertook additional
qualifications via the Open University in Environment and Society to ensure a more
comprehensive understanding of climate and its likely impact on those most vulnerable in
society. This learning would inform STCA's future programme adaptation and resilience
plans.

Partners and their roles

All activities hosted by the Learning Hub are run by local people such as Aaliyah Rivers,
Ema Howling, Siobhan Bradshaw and Jusna Begum. The activities have grown organically
and been shaped by local residents who attend, including the topic and timing of
sessions/workshops. Many of the activities are continuing autonomously today, such as the
Sewing Sessions, DIY sessions and the Clothes Swap. The Climate Café and Food Waste
projects have been subsumed into the new resident café, run by Spicy Laass, which is run
by Aaliyah Rivers, something that grew out of her FN2030 Climate Project Worker role.

STCA also worked in partnership with other organisations that are embedded within the
community:

e Training Link is a small adult learning community centre in Somers Town. They
hosted monthly sessions at the Learning Hub on reducing plastic waste.

e Somers Town Neighbourhood Forum is a committee of local residents that was set
up to develop a Neighbourhood Plan for the area. By promoting the work of the
Neighbourhood Forum, the Learning Hub sought to ensure residents had a greater
awareness and understanding of planning and housing issues in the area and were
therefore more able to have a say in those issues.

e Kindle Corner is a local community organisation that engaged people for the Future
Neighbourhoods 2030 through the power of storytelling to young children as a
channel to share knowledge and skills, and to raise awareness of issues such as the
climate crisis.
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What impact has it had?

While behaviour change is notoriously difficult to measure and monitor accurately, STCA
staff noted that participants who came to the Learning Hub became more interested in the
environment and would talk about topics such as recycling and wildlife. This demonstrates
a mindset shift in those attending/accessing the hub.

As a result of the Carbon Literacy training, STCA staff became mentors and advocates for
climate action, and the training was expanded to other organisations. Alongside this, the
training upskilled staff and enabled them to more effectively embed climate action into the
Learning Hub’s activities and the wider programme of activities and services across the
association

As a result of the FN2030 funding, the Learning Hub was able to run a variety of free,
regular workshop and activity sessions for the community. This included sessions on how to
create hand-made cleaning and beauty products using ingredients found on the rooftop
garden and at home. Many of the participants were already knowledgeable about
sustainable practices such as reusing and repairing/mending thanks to lessons passed
down by older generations, so the workshops provided them space to share these practices
and to learn from each other.

What made it work?

A key factor that makes the project work is the people involved who had a shared vision for
Somers Town to become a future neighbourhood. This shared vision was made possible
because many of the STCA staff are local residents and are deeply rooted in the
community. For example, Ema Howling, who became our FN2030 Climate Action Worker,
lives locally, runs a stall on the local Chalton Street market, and runs the sewing sessions in
the Hub and at Make Space. Ema is also a trustee for Plot Ten play provision, and an active
local resident on the Somers Town Neighbourhood Forum. Lianne De Vera, the FN2003
Communications and Marketing Lead, often brings her friends and family to the centre. The
team supports each other and is spearheaded by the CEO, Sarah Elie MBE, who is
instrumental in driving this vision forward.

Ultimately, the success of the project was driven by residents just like Ema and Lianne in
the local community who have been deeply involved and have developed a sense of
belonging and ownership over the project. This has enabled and continues to enable
people to come together to share passions and ideas, and to make positive changes within
their community.
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What resources were needed?
Funding

Funding received from the GLA as part of the FN2030 project enabled STCA to hire a
dedicated Communications and Marketing Manager in phases 2 and 3. It also enabled the
Learning Hub to deliver its programme of activities.

At the same time, the programme funding also created dependency on external funding and
a sense of competition between other local organisations for the programme. This had the
effect of making relationships within the community more tense and complex.

‘“Money sets the stage for competition — people are thinking about what's next, where to get
funding from and how to look better than other organisations. Instead, we need a system
that eradicates the mindset of competition and builds a sense of collaborative autonomy,
working with what we collectively already have.” — Sarah Elie, CEO of STCA

Lessons learned
Communications

Having an effective communications strategy and dedicated staff member is crucial
when you are aiming to co-create and co-deliver projects with a diverse community
with complex needs. Communications need to be embedded in projects from the
start to ensure people are brought along on the journey from design through to
delivery. In this context, one of the most effective communications tools is word of
mouth — talking to people, promoting activities, inviting people to events.

“Building trust and becoming a familiar face makes engagement stronger as it is the
foundation.”— Lianne De Vera, FN2030 Communications and Marketing Lead

Project management

Effective project management is a crucial factor to ensuring the success of a truly
community-led project. At the design stage, timelines should be clearly set to enable
sufficient time for stakeholders to be informed and to meaningfully engage in the
process. In long-standing communities where diverse stakeholders are involved, it's
useful to create a stakeholder map which should build on existing previous mapping
exercises. It is imperative that any exercise does not seek to start from its own
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outcome needs, but looks to build on the knowledge already laid down. This helps to
understand existing relational contexts and histories, as well as project roles and
responsibilities, and helps everyone to understand how stakeholders will relate to
each other and work together during the project. It also sets the expectations of
those involved, which helps to manage and hold the project accountable. There also
needs to be transparency about what happens when the funding ends, and
conversations around what the exit strategy will be.

Community engagement

While people are clearly aware of climate change and that it will increasingly become a
problem they or their children will face, more immediate challenges such as paying
the bills, maintaining a roof over one’s head, and providing food for their children
take priority.

The project’s key takeaway is therefore that climate change is and will be going forward
a communication challenge, and we must ensure we seek a narrative and solutions
that will address both people’s immediate needs and challenges, but also those that
the changing climate will impose to a greater degree going forward.

Value of informal education

Another key lesson learned was around the value of learning that takes place in
collaborative, community spaces outside of formal educational institutions and
classrooms.

Further information

The FN2030 web pages, hosted by STCA, can be accessed online here:
https://www.somerstown.org.uk/about-fn2030/
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Images: Community workshop on urban heat and climate resilience, 20" November
2025. Credit: Somers Town Community Association.
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