Somenrs Town

Future Neighbourhoods 2030 Case Study

Somers Town Neighbourhood Plan

Project introduction

Somers Town Neighbourhood Forum received £40,000 of Future Neighbourhoods 2030
(FN2030) funding in Phase 3 to support the development of a neighbourhood plan for
Somers Town. A neighbourhood plan enables local communities to set planning policies
that will then form part of the development plan used in determining planning applications in
the area. According to the UK Government, “neighbourhood planning gives communities
direct power to develop a shared vision for their neighbourhood and shape the development
and growth of their local area.”

Somers Town Neighbourhood Forum (STNF) was formed in 2012 and is a committee of
local residents, organisations and businesses. It developed a draft neighbourhood plan in
2015, but it was never adopted. The forum has continued working since then, focusing on
social and environmental justice issues such as the impact of construction and air quality,
and building up an evidence base.

The forum has a standing committee whose members include Councillors and
representatives of locally based organisations, Somers Town Community Association
(STCA) and the Francis Crick Institute. It meets every month at the Living Centre, a
community space where other FN2030 projects are based. As part of the funding to
develop the plan, a set of new sub-groups were formed to develop policy on specific topics
such as health, heritage, climate change and business, education, employment and
training.

Thanks to FN2030 funding, in 2025 STNF hired a planning consultant to take the
aspirations of the local community and translate them into policy and projects that can be
taken forward. The draft plan was originally due to be submitted to Camden Council in
September 2025. However, the project has been delayed due to the planning process
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taking longer than expected — STNF had to first re-apply to Camden Council to become a
plan area, then there was a consultation period, and the area was only redesignated in
January 2025. Then in June 2025, the national Government cut grant funding and technical
assistance for neighbourhood planning. This meant the project couldn’t get any support or
extra funding from the Government, so the project was forced to change its budget and
aspirations, causing further delays. The STNF expects to have a draft neighbourhood plan
by May 2026 that will then go through consultation and examination in line with the due
planning process.

Objectives

The objectives of the Somers Town Neighbourhood Plan are:

e To translate the ambitions and vision set out in the Somers Town Future
Neighbourhoods 2030 Strategy into the neighbourhood plan, incorporating
environmental elements where they were lacking in previous versions of the plan.

e To give a real voice and reflect the views of people who live in Somers Town, an area
in which lots of change is happening. Whilst people’s views vary, the plan aims to
empower local residents to have a say in the development of their neighbourhood
and create the conditions for them to live well.

“The fundamental aspiration of the Neighbourhood Forum is for the existing community to
stay and thrive, so that we get the benefit of all the change in the area. This means people
have decent housing, decent jobs, access to healthy food, access to green and open
space, and to close the gap in life expectancy between Somers Town and Hampstead.” —
Slaney Devlin, Chair of Somers Town Neighbourhood Forum

e To increase climate resilience in the area by identifying priority local projects such as
opportunities for green infrastructure or biodiversity enhancement.

Partners and their roles

Local people — The involvement of people living and working in Somers Town is crucial to
the running of the neighbourhood forum. Slaney Devlin, the Chair of the Forum, has also
been a resident of Somers Town for 25 years.

Other FN2030 projects — As outlined above, the involvement of representatives from other
FN2030 projects has strengthened the forum by providing members and sub-group chairs,
enabling closer collaboration and locally-driven priorities. For example:
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e Farrah Rainfly from Lifeafterhummus chairs the sub-group on health, which aims to
understand the health landscape of the neighbourhood and explore how to break
down barriers to good health.

e Diana Foster from The People’s Museum/Story Bike chairs the sub-group on
heritage, which is looking at protecting and celebrating existing social homes.

e Sarah Elie from Somers Town Community Association chairs the sub-group on
Business, Education, Employment and Training, which is looking at apprenticeships,
training and green jobs.

“There aren’t a lot of places where you can get cheap, good quality, healthy food in Somers
Town; the place that used to happen was Chalton Street Market. Everyone is trying
everything to revive and preserve Chalton Street Market to sell fresh fruit and vegetables.
This ties in well with wider objectives around health, circular economy and local economy
objectives so there’s a lot of cross-over.” Slaney Devlin, Chair of Somers Town
Neighbourhood Forum.

Camden Council — Councils have a duty to support neighbourhood planning, and officers in
the neighbourhood planning team at the council have been helpful and are interested in the
neighbourhood plan.

“We feed into and have really good relationships with the planning team.” — Slaney Devlin,
Chair of Somers Town Neighbourhood Forum

What impact has it had?

The only qualification to be a member of the STNF is that someone lives or works in
Somers Town. In this way, the neighbourhood plan project has given local people a voice
and empowered them to create a positive vision for their neighbourhood. It has enabled
them to identify and vocalise their aspirations and needs, and then relay that to the Council
through policies and projects in the plan.

The project has brought together a wide variety of local people, including people involved in
other FN2030 projects in the area, through monthly in-person meetings.

“The Somers Town Neighbourhood Forum has been strengthened by other FN2030
partners. STCA was a founding partner, Lifeafterhummus is on our committee, and other
organisations such as Your Bike Project have come to forum meetings. Forum meetings
provide an informal way to get everyone together for information sharing and collaboration.
In that way, the strengthening of local relationships through the FN2030 programme has
been good for the forum.” — Slaney Devlin, Chair of Somers Town Neighbourhood Forum
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The draft neighbourhood plan includes a policy on activating meanwhile use spaces for
food growing. This enabled the STNF to write a letter to support the establishment of the
Story Garden, a community gardening and food growing project in Somers Town. The letter
was influential in getting the project approved by the council, and the Story Garden has
provided well-needed space for other FN2030 projects to use.

The plan will also ensure that the aspirations of Somers Town residents, captured in the
Local Area Based Strategy developed during Phase 1 of the FN2030 programme, are
embedded in the plan and are therefore part of a legal framework to influence local
development.

“Policy can make a difference. It's a set of instructions for developers and the Council to say
these are the local priorities. Quite often, people do want a steer and having boundaries is
helpful.”— Slaney Devlin, Chair of Somers Town Neighbourhood Forum

What made it work?

Community involvement and collaboration — Community empowerment and collaboration
are at the heart of this project, with sub-groups and partner organisations driving local
priorities and practical solutions.

Policy sub-groups — These allowed local people to focus on key policy areas and link to
other FN2030 projects and priorities such as healthy eating, air quality, greening and
biodiversity, and heritage and retrofit.

What resources were needed?

FN2030 funding — This was needed to hire a planning consultant to help develop the
policies and produce the draft neighbourhood plan.

Physical meeting space — Some funding went towards hiring physical spaces for in-person
meetings. The main forum meets monthly at the Living Centre, which is a big, clean,
accessible space. The health sub-group meets in the Francis Crick Institute, the heritage
sub-group meets in the People’s Museum, and the climate sub-group meets in the Story
Garden.

Lessons learned

Sufficient timelines — Policies that need to be approved by a Local Authority take a long
time so enough time has to be built into the project from the start to go through proper
consultations. Planning ahead is therefore essential to be able to meet project milestones.
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-

Need for funding — It will be difficult for other deprived or working-class neighbourhoods to
develop a neighbourhood plan as the Government funding and support has now been cut.
Both expertise and local knowledge are needed, which requires time and resources.

“Places like Somers Town do suffer disproportionately from construction and gentrification
because they don’t have the tools or resources to develop neighbourhood plans.”— Slaney
Devlin, Chair of Somers Town Neighbourhood Forum.

Further information

Find out more about the Somers Town Neighbourhood Plan on their website:
https://somerstownplan.info/
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Image: Somers Town Neighbourhood Forum consultation on travel and open space at the
Somers Town Festival 2025. Credit: Slaney Devlin.
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